Water Adoption Panel
Meeting on 13th June 2025 at 11.00am 

In attendance:
Victor Olowe – Chair
Kate Raybould - Secretary
Ben Brownbill – Infrastructure Gateway
Pam Weston – Shropshire Homes (alternate for Robert Perrins)
Sathi Amuthaseelan – Southern Water 
David Topping – Triconnex
Gavin Thorne – Barratt Homes
Gary Kerman – Anglian (alternate for James Ball)
Patrick Daly – PJ Daly 

	
	Item
	Action

	1
	Introduction and Apologies 

The Chair welcomed members to the meeting and it was noted that the meeting was quorate, with the required number of representatives from both water companies, developers and self-lay providers (SLPs) in attendance.  

Apologies had been received from James Ball, Nigel Martin, Robert Perrins and Mark Whitehouse (observer). Gary Kerman attended as alternate for James Ball and Pam Weston attended as alternate for Robert Perrins.
	

	2
	Declaration of Interests

There were no interests to declare from any member.
	

	3
	Waiver of notice and publication period (standing item)

No new change proposals had been received or published prior to the meeting, and so a waiver was not required.
	




	4
	Approval of Minutes of Panel Meeting on 7th March 2025

The Panel approved the minutes of the Panel Meeting held on 7th March for publication and there were no matters arising. The Secretary will update the Action Log.
	




	5
	Review of Adoption Codes by Ofwat

The Panel discussed the report from Europe Economics on its review of the Adoption Codes for Ofwat and the potential amendments to the Panel’s Terms of Reference (ToR) required to implement the report’s recommendations. The Chair will feed back the Panel’s comments to Ofwat.

The Panel noted that contestability is a key part of the Code regime and the report did not cover this in much detail, which was considered disappointing. It would be helpful for Ofwat to review separately how companies are increasing the scope of contestable works particularly in the light of the prices increases for certain non-contestable works. 

The report’s comments on the increased role of NAVs in the market were useful; however the Panel were unsure if the report’s assumptions about NAVs having a majority share of the market in the near future were correct. While NAVs are likely to soon be the dominant provider of new connections, these sites will still ultimately be connected into incumbents’ networks. Furthermore, the report’s conclusion that NAVs will dominate the market appears to be drawn from connection numbers, which is not a complete reflection of the market share, with the DMex and CMex measures being weighted to take account of this.

After discussion, it was agreed (which reiterated agreement from previous meetings) that it would be helpful to have NAVs well represented on the Panel as they will comprise an increasing share of the market and will bring a different perspective to the technical issues that the Panel has to consider. The Panel needs to remain equally mixed across all represented groups and the report’s suggestion that NAVs make up the majority of the Panel could result in unbalanced decisions, with consequential effects on the Code’s technical guidance and service levels. Further, the NAV membership on the Panel should reflect the diversity of the NAV market.

The Panel then reviewed the suggested amendments to the ToR to include the report’s recommendation of NAV representatives on the Panel. After discussion, it was agreed that to ensure it remained balanced and to operate effectively, the Panel should comprise equal numbers of incumbents, NAVs, SLPs and developer members. The Panel membership should be increased to 12, with 3 members from each group. The composition of quorum for Panel meetings of 6 members should be changed, to 3 incumbents/NAVs including at least 1 NAV member and 3 developer/SLPs including at least 1 SLP member. The ToR should also be changed to expand the nominations process for Panel membership, to allow open applications to the Panel. Graham Morley would raise this at the next Water Matters Forum meeting in September.

The report also suggested the formation of a temporary Working Group at arms length from the Panel, to consider changes to processes and make change proposals to the Panel where necessary. After discussion, it was agreed that this Group could be useful, particularly on changing processes to include NAVs. It would need to have a clear scope/remit and could perhaps be organised by WUK. 

	








	9
	AOB

The Panel noted that Graham Morley has been appointed as the new Chair of the WUK New Connections Committee.
	





Water Adoption Panel
Meeting Action Log


	Date of Meeting
	Action
	Action Owner
	Due Date
	Status

	04/10/22
	CESWI – submit change proposal
	WRc/
CESWI Group
	30/11/22
	

	
	FWC proposal – draft email to FWC and circulate
	KR
	11/10/22
	Complete

	
	ToR – submit change proposal to Ofwat
	VO/KR
	14/10/22
	Complete

	18/11/22
	ToR – respond to Ofwat
	KR
	01/12/22
	Complete

	
	FWC proposal – draft wording
	GM
	01/12/22
	Complete

	
	FWC proposal – email FWC
	KR
	10/12/22
	Complete

	
	2023 Meetings – circulate dates
	KR
	10/12/22
	Complete

	
	WUK Firefighting Guidance – refer to Tech Sub-Group and WUK
	KR
	30/11/22
	Complete

	09/02/23
	FWC proposal – amend letter and circulate for approval
	KR
	10/02/23
	Complete

	
	ToR – liaise with WUK re: publication
	KR
	28/02/23
	Complete

	
	Corrections – set up survey
	KR/VO
	28/02/23
	

	20/04/23
	FWC proposal – consult water fittings teams
	All
	31/05/23
	Complete

	
	FWC proposal – consult DWI
	KR
	31/05/23
	Complete

	
	Firefighting guidance – send to Standards Board
	KR
	30/04/23
	Superceded

	16/06/23
	FWC proposal – draft letter and circulate for approval
	KR
	15/07/23
	Complete

	
	Firefighting guidance – contact WUK Legal Adviser
	KR
	30/06/23
	

	
	Ofwat meeting 29/06 – email topics to KR
	All
	28/06/23
	Complete

	
	Next meeting – arrange for September
	KR
	31/07/23
	Complete

	06/12/23
	LoS – discuss with Ofwat
	VO/KR
	01/02/24
	Complete

	
	Tidying amends – instruct Vu
	KR
	08/12/23
	Complete

	
	NAVs – discuss with Ofwat
	VO/KR
	01/02/24
	Complete

	07/03/25

	LoS – chase update
	KR
	30/04/25
	Complete

	
	Arrange meeting for June
	KR
	31/03/25
	Complete
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