Water Adoption Panel
Meeting on 7th March 2025 at 12.00pm 

In attendance:
Victor Olowe – Chair
Kate Raybould - Secretary
Ben Brownbill – Infrastructure Gateway
Nigel Martin – Wessex Water
Robert Perrins – Shropshire Homes 
Sathi Amuthaseelan – Southern Water 
David Topping – Triconnex
Gavin Thorne – Barratt Homes
Gary Kerman – Anglian (alternate for James Ball)
Matthew Sexton – PJ Daly (alternate for Patrick Daly)
Aonghus MacMillan – Europe Economics (observer)

	
	Item
	Action

	1
	Introduction and Apologies 

The Chair welcomed members to the meeting and it was noted that the meeting was quorate, with the required number of representatives from both water companies, developers and self-lay providers (SLPs) in attendance.  

Apologies had been received from James Ball, Patrick Daly, Graham Morley and Mark Whitehouse (observer). Gary Kerman attended as alternate for James Ball and Matthew Sexton attended as alternate for Patrick Daly.

The Chair introduced Aonghus MacMillan of Europe Economics who has been retained by Ofwat to carry out a review of the Adoption Code arrangements and was attending the meeting to observe as part of this work.
	

	2
	Declaration of Interests

There were no interests to declare from any member.
	

	3
	Waiver of notice and publication period (standing item)

No new change proposals had been received or published prior to the meeting, and so a waiver was not required.
	




	4
	Approval of Minutes of Panel Meeting on 6th December 2023

The Panel approved the minutes of the Panel Meeting held on 6th December 2023 for publication and there were no matters arising. It was noted that there was an outstanding action relating to the CESWI update work and the Secretary reported that this was now being progressed between WRc and WUK. A further outstanding action related to a query from the LoS Sub-Group and the Secretary would ask for an update on this.
	









Chase update (KR)

	5
	Review of Adoption Codes by Ofwat

Ofwat has commissioned Europe Economics to carry out a review of the Adoption Code arrangements, including the work of the Panels. As part of this, EE have attended meetings of both Panels, met with the Chair and Secretary, and also consulted with water companies. The full report is due to be published in the next few months.
	








	6
	Panel work for 2025
The Panel did not receive any change proposals during 2024 and believe that most of the significant changes required to the Code documents since their initial publication have now been proposed and made. In the short to medium term, there may be some changes proposed as a result of the EE Review and the update to CESWI; but overall there is likely to be less ongoing work required for the Panel. 
The Panel noted that the sector has evolved since the Codes were first published and the current issues relate to the involvement of NAVs in the market, particularly their interaction with incumbents. 
After discussion, it was agreed that the Panel’s work for the current year would focus on the outcome of the EE Review, in particular changes to the Code arrangements regarding NAVs and their future involvement in the Panels. The Panel would meet again in three months’ time after publication of the Review, unless a new change proposal was received in the meantime.
	



















Arrange meeting (KR)



	7
	Minor amendments to Code documents
The Panel would ask their respective teams if they had spotted any minor changes required to the Code documents and if so, submit these to the Panel via the form on its website.
	



	8
	Re-appointment of Panel members
It was noted that most Panel members’ current terms were due to expire. As the Panel’s function may change in light of the Review, all Panel members agreed to be re-appointed for a further 1 year term with effect from the expiry date of their current term of office. At the expiry of that term, the Panel would consider its make-up and function, including the appointment of NAVs.
	



	9
	AOB

Given the reduction in the work for the Panel and the possible change in structures for the Code arrangements from the Review, the Panel may need to consider its format going forward, such as amalgamating the Water and Sewerage Panels into one. The Panel will consider this further when it has seen the outcome of the Review.  However, the Panel suggested that the composition of any future panel or panels should be able to deal efficiently and effectively with the range of issues for their consideration.
	







Water Adoption Panel
Meeting Action Log


	Date of Meeting
	Action
	Action Owner
	Due Date
	Status

	04/10/22
	CESWI – submit change proposal
	WRc/
CESWI Group
	30/11/22
	

	
	FWC proposal – draft email to FWC and circulate
	KR
	11/10/22
	Complete

	
	ToR – submit change proposal to Ofwat
	VO/KR
	14/10/22
	Complete

	18/11/22
	ToR – respond to Ofwat
	KR
	01/12/22
	Complete

	
	FWC proposal – draft wording
	GM
	01/12/22
	Complete

	
	FWC proposal – email FWC
	KR
	10/12/22
	Complete

	
	2023 Meetings – circulate dates
	KR
	10/12/22
	Complete

	
	WUK Firefighting Guidance – refer to Tech Sub-Group and WUK
	KR
	30/11/22
	Complete

	09/02/23
	FWC proposal – amend letter and circulate for approval
	KR
	10/02/23
	Complete

	
	ToR – liaise with WUK re: publication
	KR
	28/02/23
	Complete

	
	Corrections – set up survey
	KR/VO
	28/02/23
	

	20/04/23
	FWC proposal – consult water fittings teams
	All
	31/05/23
	Complete

	
	FWC proposal – consult DWI
	KR
	31/05/23
	Complete

	
	Firefighting guidance – send to Standards Board
	KR
	30/04/23
	Superceded

	16/06/23
	FWC proposal – draft letter and circulate for approval
	KR
	15/07/23
	Complete

	
	Firefighting guidance – contact WUK Legal Adviser
	KR
	30/06/23
	

	
	Ofwat meeting 29/06 – email topics to KR
	All
	28/06/23
	Complete

	
	Next meeting – arrange for September
	KR
	31/07/23
	Complete

	06/12/23
	LoS – discuss with Ofwat
	VO/KR
	01/02/24
	Complete

	
	Tidying amends – instruct Vu
	KR
	08/12/23
	Complete

	
	NAVs – discuss with Ofwat
	VO/KR
	01/02/24
	Complete

	07/03/25

	LoS – chase update
	KR
	30/04/25
	

	
	Arrange meeting for June
	KR
	31/03/25
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