Water Adoption Panel
Meeting on 6th December 2023 at 11.30am 

In attendance:
Victor Olowe – Chair
Kate Raybould - Secretary
Ben Brownbill – Infrastructure Gateway
Nigel Martin – Wessex Water
Graham Morley – United Utilities
Robert Perrins – Shropshire Homes 
Sathi Amuthaseelan – Southern Water 
David Topping – Triconnex
Gary Kerman – Anglian (alternate for James Ball)
Phil Blyth – Severn Trent
Patrick Daly – PJ Daly

	
	Item
	Action

	1
	Introduction and Apologies 

The Chair welcomed members to the meeting and it was noted that the meeting was quorate, with the required number of representatives from both water companies, developers and self-lay providers (SLPs) in attendance.  

Apologies had been received from James Ball, Gavin Thorne and Mark Whitehouse (observer). Gary Kerman attended as alternate for James Ball.
	

	2
	Declaration of Interests

There were no interests to declare from any member.
	

	3
	Waiver of notice and publication period (standing item)

No new change proposals had been received or published prior to the meeting, and so a waiver was not required.
	




	4
	Approval of Minutes of Panel Meeting on 16th June 2023.

The Panel approved the minutes of the Panel Meeting held on 16th June 2023 for publication and there were no matters arising. It was noted that there was an outstanding action relating to the WUK firefighting guidance, which the Secretary would chase with the WUK General Counsel.
	








	5
	WUK New Connections Committee – update from meeting

The Secretary had attended the recent meeting of the WUK New Connections Committee to provide an update on the work of both Adoption Panels.  The discussion included the ongoing conversations between the Panels and Ofwat regarding NAVs.  It was noted that NAVs are represented on the Committee. The Levels of Service (LoS) Sub-Group of the Committee is currently reviewing references to performance data and definitions in the current LoS requirements and believe that these need to be updated to reflect the involvement of NAVs in the market.  Any changes would need to be discussed with Ofwat to ensure consistency with other documents, particularly as changes could impact on ODIs and D-Mex.  The LoS Sub-Group would write to the Secretary to set out their initial views for the Panel to consider.  In the meantime, the Chair and Secretary would raise the issue with Ofwat at their next meeting.

At a recent meeting of the WIRS Advisory Panel, an issue had been raised regarding the process for making minor changes to the Code.  Mark Whitehouse would be in touch with the Secretary to discuss further. The Committee also agreed to assist with collating tidying amendments to the Code (see item 6 below).
	















Discuss with Ofwat (VO/KR)

	6
	Tidying amendments to Code – draft form and process
The Panel reviewed and approved the draft form to be added to the Panels’ websites for users to submit minor tidying amendments to the Code documents.  Once the form was live on the website, the Secretary would circulate the link to stakeholders so that they could submit amendments directly.  These would then be collated into a change proposal to be submitted by the Panel ready for the publication of updates to the Code scheduled for April.
The Secretary will speak to the website provider shortly to instruct them to add the form to the website.  
	










Speak to Vu (KR)

	7
	Ofwat – feedback from meeting
The Chair and Secretary had recently met with Ofwat for their regular update meeting, which is now scheduled every three months.  They had discussed a recent query to the Sewerage Panel from Homes England regarding references to drainage hierarchy in the Code.  It was also noted that the Water Panel had not received many change proposals recently; which indicates that the Code seems to be working fairly well at present and any major changes have already been made.
In respect of NAVs, Ofwat advised that they are currently in conversation with the NAV trade body and considering the issue of further guidance to NAVs.  It was noted that the growing market share held by NAVs was likely to necessitate process changes.  Further information on this could be found in water companies’ business plans, which include a forecast of likely future connection numbers.  
It would also need to be clarified in what capacity NAVs could sit on the Panel, i.e. as a water company or customer.  The Panel noted that in the gas industry, incumbents are represented by a trade group and competing companies are represented separately as independent adopters.  If NAVs are to join the Panel in the future, this would affect its composition and their level of representation would need to reflect their market share.  The Chair and Secretary will continue to discuss this with Ofwat at the next meeting.
	




























Speak to Ofwat (VO/KR)

	8
	CESWI update
An updated version of CESWI has now been published, after work by WRc to review and update it.  This will require changes to the Code documents, albeit mostly to the Sewerage documents.  The Secretary is speaking to WRc about the work for this.
	



	9
	AOB

· Next meeting

Given the current lack of change proposals being submitted to the Panel, it was agreed that the frequency of meetings would be reviewed and reduced if not required. The Secretary will contact the Panel about the next meeting date in the New Year.
	







Water Adoption Panel
Meeting Action Log


	Date of Meeting
	Action
	Action Owner
	Due Date
	Status

	04/10/22
	CESWI – submit change proposal
	WRc/
CESWI Group
	30/11/22
	

	
	FWC proposal – draft email to FWC and circulate
	KR
	11/10/22
	Complete

	
	ToR – submit change proposal to Ofwat
	VO/KR
	14/10/22
	Complete

	18/11/22
	ToR – respond to Ofwat
	KR
	01/12/22
	Complete

	
	FWC proposal – draft wording
	GM
	01/12/22
	Complete

	
	FWC proposal – email FWC
	KR
	10/12/22
	Complete

	
	2023 Meetings – circulate dates
	KR
	10/12/22
	Complete

	
	WUK Firefighting Guidance – refer to Tech Sub-Group and WUK
	KR
	30/11/22
	Complete

	09/02/23
	FWC proposal – amend letter and circulate for approval
	KR
	10/02/23
	Complete

	
	ToR – liaise with WUK re: publication
	KR
	28/02/23
	Complete

	
	Corrections – set up survey
	KR/VO
	28/02/23
	

	20/04/23
	FWC proposal – consult water fittings teams
	All
	31/05/23
	Complete

	
	FWC proposal – consult DWI
	KR
	31/05/23
	Complete

	
	Firefighting guidance – send to Standards Board
	KR
	30/04/23
	Superceded

	16/06/23
	FWC proposal – draft letter and circulate for approval
	KR
	15/07/23
	Complete

	
	Firefighting guidance – contact WUK Legal Adviser
	KR
	30/06/23
	

	
	Ofwat meeting 29/06 – email topics to KR
	All
	28/06/23
	Complete

	
	Next meeting – arrange for September
	KR
	31/07/23
	Complete

	06/12/23
	LoS – discuss with Ofwat
	VO/KR
	01/02/24
	

	
	Tidying amends – instruct Vu
	KR
	08/12/23
	Complete

	
	NAVs – discuss with Ofwat
	VO/KR
	01/02/24
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